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PART 1: PROFILE OF REPORTING BODY

1(a) Name of reporting body
Shetland Transport Partnership

1(b) Type of body
Transport Partnerships

1(c) Highest ber of full-time equivalent staff
in the body during the report year

0
ZetTrans sits entirely within Shetland Islands
council and therefore shares all of its metrics.
ZetTrans performance in relation to Climate
Change is incorporated with that of Shetland

Islands Council and therefore included in their
Climate change Report

1(e) Overall budget of the body
Specify approximate £/annum for the report year.

Budget Budget Comments
3659000 This budget is made up of a Scottish Government grant and

1(f) Report year

Specify the report year.

Report Year Report Year Comments
Financial (April to March)

1(g) Context
Provide a summary of the body’s nature and functions that are relevant to climate change reporting.

Regional Transport Partnerships (RTPs) were established on 1 December 2005 to strengthen the planning and delivery of regional transport so that it better serves the needs of people and businesses. The first task of each
RPT was to prepare a regional transport strategy. This is supported by a delivery plan, where RTPs set out when and how projects and proposals would be delivered.RTPs bring together local authorities and other key
regional stakeholders to take a strategic approach to transport in each region of Scotland. RTPs are independent bodies corporate defined in the Transport (Scotland) Act 2005. The legislation bases them on the local
government model but they are not local authorities and the are not NDPBs. There are 7 RTPs across Scotland. ZetTrans is unusual in that it covers a single local authority area - Shetland.ZetTrans is governed by a Board
that includes elected Members of Shetland Islands Council and a representative of NHS Shetland.ZetTrans employs no staff itself. Staff and accommodation are provided by Shetland Islands Council. The staff responsible
for ZetTrans' legal and financial affairs are also provided and accommodated by Shetland Islands Council.ZetTrans has functional responsibility for the provision of public transport in Shetland. To meet this responsibility,
ZetTrans determines the transport timetables and contracts operators to deliver the services it specifies. ZetTrans publicizes services, sets fares and retains fares revenue. In addition to public transport, ZetTrans has a role
in development of community transport, sustainable transport and active travel. ZetTrans core costs are funded through a grant from the Scottish Government. The costs of transport services, net of fares income, are
funded by a grant from Shetland Islands Council.As a Partnership itself, ZetTrans has a keen focus on partnership working across the whole community. With no independent resources of its own, 'working through influence’
and 'working in partnership are key to ZetTrans' success. With regard to Climate change, ZetTrans, via its interventions, always seeks to promoted and encourage more sustainable and more active travel and transport
choices.The direct Climate change impact of ZetTrans 'corporate' activity is, as evidenced above, contained in Shetland Islands Council's Climate change report. It is through its wider impact and influence that ZetTrans'
activity, directly and indirectly, impacts on Climate Change.
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PART 2: GOVERNANCE, MANAGEMENT AND STRATEGY

ZetTrans sits entirely within Shetland Islands Council, with no independent resources of its own. ZetTrans adheres to all Shetland Islands Council climate change, procurement, human
resources, governance and other relevant policies and protocols.Transport Planning (and hence ZetTrans) sits within the Development Directorate.ZetTrans overarching vision, stated
in the 2018 Shetland Transport Strategy Refresh, is:'To develop travel and transport solutions for Shetland which underpin our Economy, support our Communities and conserve our
Environment.

ZetTrans sits entirely within Shetland Islands Council, with no independent resources of its own. ZetTrans adheres to all Shetland Islands Council climate change, procurement, human
resources, governance and other relevant policies and protocols.Transport Planning (and hence ZetTrans) sits within the Development Directorate. The Executive Manager Transport
Planning acts as the Lead Officer for ZetTrans with responsibility/accountability for decision making.ZetTrans has no corporate plan. Its guiding document is the Shetland Transport

Strategy, refreshed in 2018. One of its 3 Strategic Objectives is:'To conserve Shetland's environment by enabling the reduction of detrimental transport impacts on Shetland's unique
natural resources.
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ZetTrans sits entirely within Shetland Islands Council, with no independent ZetTrans addresses its Strategic Objectives via
resources of its own. ZetTrans adheres to all Shetland Islands Council climate its guiding document: The Shetland Transport
change, procurement, human resources, governance and other relevant policies  Strategy 2008. This underwent a refresh

and protocols.ZetTrans has no corporate plan. Its guiding document is the process in 2017/18, involving stakeholder
Shetland Transport Strategy 2008, refreshed in 2018. One of its 3 Strategic consultation. The final draft of the Refreshed
Objectives is:'To conserve Shetland's environment by enabling the reduction of Shetland Transport Strategy was approved by
detrimental transport impacts on Shetland's unique natural resources. the ZetTrans Board in June 2018. A

corresponding Delivery Plan has been
developed and will be put before ZetTrans
Board for approval in April 2019

ZetTrans sits entirely within Shetland Islands Council, with no independent resources of its own. ZetTrans adheres to all Shetland Islands Council climate change, procurement, human
resources, governance and other relevant policies and protocols.
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Adaptation Stipulated by Shetland Islands Council
Business travel Stipulated by Shetland Islands Council
Staff Travel Stipulated by Shetland Islands Council
Energy efficiency Stipulated by Shetland Islands Council
Fleet transport Stipulated by Shetland Islands Council
Information and communication Stipulated by Shetland Islands Council
technology

Renewable energy Stipulated by Shetland Islands Council
Sustainable/renewable heat Stipulated by Shetland Islands Council
Waste management Stipulated by Shetland Islands Council
Water and sewerage Stipulated by Shetland Islands Council
Land Use Stipulated by Shetland Islands Council
Other (state topic area covered in Stipulated by Shetland Islands Council
comments)

One of the 6 Main Issues identified by the Partnership as it refreshes its Shetland Transport Strategy is the need to address Behavioural Change:'To enable and promote healthier, more
sustainable and greener travel choices' This is an ongoing Main Issue and not confined solely to the coming year.
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No. Although ZetTrans' governance is separate from Shetland Islands Council, it is operationally and financially so connected to Shetland Islands Council that a separate assessment of
its operations woud| entirely consist of duplicated effort.

A refresh of ZetTrans' guiding document: The Shetland Transport Strategy, was approved by ZetTrans Board in June 2018. The refresh process included wide-reaching consultation.
The refreshed strategy is deliberately aligned with the overarching strategic plan for Shetland - Shetland Partnership Plan — which is a collaboration between 14 partner organisations
and is also due to launch in 2018. Both the STS and the SPP have relied heaving on the findings of the in-depth community wide 'Shetland Place Standard' consultation (2016). A Draft
Delivery Plan based on the strategy refresh will go before ZetTrans Board for approval in April 2019.
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PART 3: EMISSIONS, TARGETS AND PROJECTS

Baseline carbon footprint 2017/18
\Year 1 carbon footprint 2018119 tCO2e

Sitting entirely within Shetland Islands Council, it is not
]itting entirely within Shetland Islands Council, it is not

|

Other
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o

Electricity

Natural gas

Other heating fuels

Waste

Water and sewerage
Business Travel

Fleet transport

Other (specify in comments)
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o

Estate changes
Service provision
Staff numbers
Other (specify in

o

Electricity

Natural gas

Other heating fuels

Waste

Water and sewerage
Business Travel

Fleet transport

Other (specify in comments)

0

Estate changes
Service provision
Staff numbers
Other (specify in
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PART 4: ADAPTATION

Sitting entirely within Shetland Islands council, we fall within, and adhere to, the Council's climate change risk management policies and protocols.

Sitting entirely within Shetland Islands council, we fall within, and adhere to, the Council's climate change risk management policies and protocols.
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/4(c) What action has the body taken to adapt to climate change?
Include details of work to increase awareness of the need to adapt to climate change and buid the capacity of staff and stakeholders to assess risk and implement action.

Sitting entirely within Shetland Islands council, we fall within, and adhere to, the Council's climate change risk management policies and protocols.
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Understand the effects of
climate change and their
impacts on the natural
environment.

Support a healthy and
diverse natural
environment with capacity
to adapt.

Sustain and enhance the
benefits, goods and
services that the natural
environment provides.
Understand the effects of
climate change and their
impacts on buildings and
infrastructure networks.
Provide the knowledge,
skills and tools to manage
climate change impacts on
buildings and
infrastructure.

Increase the resilience of
buildings and infrastructure
networks to sustain and
enhance the benefits and
services provided.
Understand the effects of
climate change and their
impacts on people, homes
and communities.
Increase the awareness of
the impacts of climate
change to enable people
to adapt to future extreme
weather events.

Support our health
services and emergency
responders to enable them
to respond effectively to
the increased pressures
associated with a changing
climate.

N1

N2

N3

B1

B2

B3

S$1

S2

S3

Natural Environment

Natural Environment

Natural Environment

Buildings and

infrastructure networks

Buildings and

infrastructure networks

Buildings and
infrastructure networks

Society

Society

Society
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N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

RTPs do not appear in the list of bodies who
‘will deliver'.

RTPs do not appear in the list of bodies who
‘will deliver'.

RTPs do not appear in the list of bodies who
‘will deliver'.

RTPs do not appear in the list of bodies who
‘will deliver'.

RTPs do not appear in the list of bodies who
‘will deliver'.

RTPs do not appear in the list of bodies who
‘will deliver'.

RTPs do not appear in the list of bodies who
‘will deliver'.

RTPs do not appear in the list of bodies who
‘will deliver'.

RTPs do not appear in the list of bodies who
‘will deliver'.
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Sitting entirely within Shetland Islands council, we fall within, and adhere to, the Council's climate change risk management policies and protocols.

Sitting entirely within Shetland Islands council, we fall within, and adhere to, the Council's climate change risk management policies and protocols.
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One of the 6 Main Issues identified by the Partnership as it refreshes its Shetland Transport Strategy is the need to address Behavioural Change:'To enable and promote healthier, more
sustainable and greener travel choices'This is and ongoing Main Issue and not confined solely to the coming year.

The Membership of the ZetTrans Board includes elected Members from Shetland Islands Council and representatives of NHS Shetland and Highlands and Islands Enterprise. In addition it calls
on advisors from Visit Scotland and Lerwick Port Authority. These individuals have awareness of the relevant climate change policies and protocols of their own organisation, and can bring
these to bear on their activity for ZetTrans.
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PART 5: PROCUREMENT
ZetTrans sits entirely within Shetland Islands Council and, with no independent resources of its own, adheres to all of its climate change, procurement, human resources, governance and other relevant
policies and protocols.
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ZetTrans sits entirely within Shetland Islands Council and, with no independent resources of its own, adheres to all of its climate change, procurement, human resources, governance and other relevant
policies and protocols.
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The Membership of the ZetTrans Board includes elected Members from Shetland Islands Council and representatives of NHS Shetland and Highlands and Islands Enterprise. In addition it calls on
advisors from Visit Scotland and Lerwick Port Authority. These individuals have awareness of the relevant climate change policies and protocols of their own organisation, and can bring these to bear on

their activity for ZetTrans.
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PART 6: VALIDATION AND DECLARATION

The contents of this document are reported to, and discussed by, ZetTrans Board.

This report is broadly similar to the 2017-18 report. Representatives of each of the 7 RTPs met via teleconference to discuss and compare responses to the 2017-18
report on 14th November 2018.

ZetTrans sits entirely within Shetland Islands Council and relevant personnel have liaised to ensure no duplication or omission of data between the two organisations.

Robina Barton Transport Policy and Projects 30/11/2019
Officer (employed by Shetland
Islands Council)
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RECOMMENDED — WIDER INFLUENCE

Transport  There are no specific targets attached to this but ZetTrans is

Given its current structure, it is through wider impact and influence that ZetTrans can have an impact on climate change. As the body functionally
responsible for the provision of public transport in Shetland, ZetTrans' Vision, Strategic Objectives and Main Issues guide its interventions: in its own
right; in partnership; through influence. These are as follows:

VISIONTo develop travel and transport solutions for Shetland that underpin our Economy, support our Communities and conserve our Environment
STRATEGIC OBJECTIVES

1) To underpin Shetland’s economy by enabling residents to access employment, training and leisure, businesses to access labour markets, customers
and suppliers, and non-residents to visit

2) To support Shetland’s communities by enabling individuals, families and localities to thrive socially, physically and economically

3) To conserve and enhance Shetland’s unique natural environment by developing and promoting healthy, sustainable and low-carbon travel choices
MAIN ISSUES

1) Lifeline Transport: Working in partnership and through influence to maintain, improve and expand the affordability, availability, flexibility and reliability
of Shetland’s lifeline transport links for both freight and passengers.

2) Transport Robustness: Working alone, in partnership and through influence to enable, develop and promote community, commercial and flexible
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Partnership ZetTrans is, by definition, a partnership. It works with Behaviour Lead Active Travel The Active Travel Strategy and

Working communities, key stakeholders and other partners, to  Change gy and Action iated Action Plan will
achieve its Vision, and meet its Strategic objectives by Plan. incorporate proposals from the Low
addressing the Main Issues as identified through Carbon and Active Travel Hub
consultation. Network - Feasibility Study undertaken
Led by ZetTrans, a multi-agency group, known as the in 2017, and build on existing
Active Travel Group, has been meeting since October developments.

2018 to coordinate efforts to develop further active
travel infrastructure for Shetland. The group consists
of representatives from Shetland Islands Council
(Roads, Planning, Schools, Sport and Leisure,
Transport Planning and Community Planning &
Development), NHS Shetland (Public Health and
Estates), Shetland Recreational Trust, Visit Scotland,
Scottish Natural Heritage, Police Scotland and
Shetland Association of Community Councils. Unlike
the majority of Scottish RTPs, ZetTrans does not
currently have a dedicated Active Travel Officer.

The Active Travel Group agreed in December 2018
that consultants should be appointed to develop an
Active Travel Strategy and Action Plan for Shetland,
linked to relevant local and national policies and
strategies. The strategy should build on the work to
date (including the Low Carbon and Active Travel Hub
Network - Feasibility Study), and provide a focus and
direction for the development of active travel
infrastructure, facilities and promotion going forward. It
must take account of and reflect the specific
connectivity challenges Shetland faces as a largely
rural island communitv - Tha strateav will nravide a
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OTHER NOTABLE REPORTABLE ACTIVITY

Funding was secured in January 2020 to allow ZetTrans to lead a Review of Public Transport Fare Policy commencing in the new financial year. Any change in fare policy
should encourage the use of sustainable transport options and reduce private car use.
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